The ABCs of Practice Sustainability:
Advance, Build and Connect

Growing Your Rural General Practice
Transform your clinic into a thriving business with the right people and environment.

This workshop is designed specifically for Practice Managers and Owners who wish to expand their
knowledge of business trends. You will gain a greater understanding in areas such as business training,
marketing, recruitment, HR and next steps.

Learn the Essentials:

Business Training

Setting Goals

Marketing in General Practice
Recruitment

Nursing business models and financial
sustainability

Performance Management

Learning reflections and next steps
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More information :
grants@rwav.com.au
www.rwav.com.au or 03 9349 7800

Phillip Island Workshop

Date: 18 May 2018

Time: 8:30am registration for 9am start - 4:30pm

Venue: Ramada Resort

2128 Phillip Island Rd,
Cowes VIC 3922

Grant available to cover registration costs

To register your interest email

grants@rwav.com.au

RWAV’s main funding source is the Australian Government Department of Health
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