
Growing Your Rural General Practice
Transform your clinic into a thriving business with the right people and environment.
These two day workshops are designed specifically for Practice Managers and Owners who wish to 
expand their knowledge of business trends. You will gain a greater understanding in areas such as Human 
Resources, Finance and Risk Management.

Learn the Essentials:
•      Business Training
•     Setting Goals
•     Strategic Planning
•     Structuring your Business and Finance 
•     Budget and Cash Flow Management
•     Recruitment
•     Retaining Great GP’s and Staff
•     Performance Management
•     Employment Contracts
•     Risk Management
•     Legal Compliance
•  Marketing

Sale Workshop
24 - 25 February 2017
Ibis Conference Centre 
25-42 Princes Highway VIC 3850
To register visit  
www.rwav.com.au/abcs-practice- 
sustainability-workshop

More information and workshop registration:  
practice.support@rwav.com.au  
www.rwav.com.au or 03 9349 7800

RWAV’s main funding source is the Australian Government Department of Health

The ABCs of Practice Sustainability: 
Advance, Build and Connect

Cost: $275 per person Inc GST
Registrations close Friday 10th February  
with full payment received. 
Please note - Cancellation fee  
of 50% will be incurred


