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TheAlfred

e US and Canada since 1960's
e UK-1980's
o Australia late 1990's NSW

 Implemented at the Alfred Emergency and Trauma Centre (E&TC) in July
2004

« Common impetus for implementation
— Improved access to health care services (rural and remote)
— Cost efficient solution to overwhelmed system
— Development of more skilled nursing workforce
— Senior nursing retention
— Physician shortage
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Victorian NPs - Areas of practice ( Sep 08)

O Diabetes

0O Emergency

O Intensive Care Liaison
O Mens Health

@ Nephrology

O Palliative Care

B Paediatrics

0O Urology

® \Women’s Health

B Wound Management
O Mental Health

O Rural and Remote

B Maternal Care
8 Community Health
B Young People’s Health




July 2004
2 NPC

|

OCT 2005
1NPC

1 ENDORSED 2 ENDORSED
2006 2007

NOV 2007
1NP
2NPC

1NP

MAT LEAVE
FEB 2008
2NPC

2 ENDORSED
2008

March 2009
5 NPs
2 NPCs




Emergency Nurse Practitioner Project
The Alfred

Hospital Steering Committee

Chair : Sharon Donovan
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DHS Emergency Nurse
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Radiology * ,| Pathology

A

A

Pharmacy

A

Specialty Uniteg. Burns

Working Group E&TC

Emergency Nurse Practitionef, DHS Emergency Nurse
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Unit

Nurse Board Victoria
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1 INJURY- OPEN WOUND

2 INJURY- BURN

3 INJURY- FACE

4 INJURY- HAND

5 INJURY - KNEE

6 INJURY — KNEE

7 INJURY- SHOULDER/ UPPER ARM

8 INJURY — WRIST/FOREARM

9 INJURY — ELBOW

10 INJURY — FOOT

11 INJURY — MINOR HEAD

12 INJURY- HIP PAIN ? NOF

13 ABDOMINAL PAIN

14 JOINT PAIN — HAEMOPHILLIC

15 BLOOD AND FLUID EXPOSURE —
OCCUPATIONAL

16 BLOOD AND FLUIDE EXPOSURE —
COMMUNITY

17 ANAL PAIN

18 CELLULITIS

19 DIARRHOEA & VOMITING

20 SUSPECTED DVT

21 MASTITIS

22 SUSPECTED RENAL COLIC

23 SUSPECTUED URTI

24 PV BLEEDING

25 SUSPECTED UTI




TRIAGE

NP/ NPC ASSESSMENT

[
CPG - YES

CPG - NO

Assessment by NP/ NPC

~ clinical decision making
~ diagnostic ordering

Assessment by NP
~ clinical decision making
~ diagnostic ordering

NP +/- MO NPC + MO
Treatment/ Procedures —+| Treatment/ Procedures
Medication Medication
Patient education Patient education

+ /- REFERRAL

|
NP + MO

Treatment/ Procedures
Medication
Patient education

|
HOME I/P specialist unit
+/- ADMIT

GP

OUTPATIENTS

OTHER




Organizational support/ Executives (funding)

Engaging wider hospital network and communication

strategy
pathology, radiology, specialty units, pharmacy
Departmental support (nursing and medical)

Motivated, clinically focussed senior nurses



Threat to junior Dr training

Limited Scope of practice without structured education
framework

Medicare / PBS restrictions
Diversion of senior nurses from critical care areas
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