
Team building across 
disciplines:

(Babes in the wood)



Capability Building Inc
A Public Benevolent Institution focussed on

Family centred support services
In health, education and research

Education
(EdSpace Specialist School)

Research
(DBC, SDQ, WAK tools, ATI, 
Uni of Melb, Monash Medical 

Centre, Uni of Qld, GP)

Health
(GP, paediatrician, psychologist, 

OT, speech pathologist, 
Wraparound Kids team)

FamilyFamily





A brief summaryA brief summary
• what do you want to achieve?

• why do you want to do it?

• nobody likes being told what to do

• make sure your partners have the same or compatible goals

• get your agreements in writing

• unless you are rich and can employ someone, you will end up doing 
most of the work yourself

• talk to everyone, be nice to people, try anything (reasonable)

• the results of a well structured, evidence based, multidisciplinary 
approach to complex problems are infinitely superior to ‘silo’
operations



Why are we doing this?Why are we doing this?
• cerebral palsy

• autism spectrum disorder

• ADHD

• severe school refusal by grade 1

• nowhere suitable for secondary school

What did we want to achieve?What did we want to achieve?
A safe learning environment for our son, and others like him



What is Autism?What is Autism?

A triad of impairments:
•communication
•Social interaction
•Lack of imaginative play/ Stereotyped interests



But wait!But wait!
ThereThere’’ s more!s more!

• epilepsy

• language disorders

• sensory regulation difficulties (seeking or avoiding behaviour)

• coordination and balance problems

• alterations in muscle tone

• anxiety and mood disorders

• attention problems/ADHD
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language disorderlanguage disorder
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family environmentfamily environment
(parental difficulties, siblings, drugs/ alcohol(parental difficulties, siblings, drugs/ alcohol

poor working poor working 
memorymemory
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sensory difficultiessensory difficulties
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(anxiety)(anxiety)
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(support, size, number in class, resources)(support, size, number in class, resources)

social resourcessocial resources
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problemsproblems

(can(can’’ t stay still, t stay still, 
concentrate)concentrate)

Disruptive Disruptive BehaviourBehaviour



• parents!

• speech therapist

• psychologist

• OT

• physiotherapist

• teacher

• paed

• GP

• case manager



Compare with Compare with 
Diabetes:Diabetes:

• in an ideal world, if everyone ate sensibly and 
exercised, a large percentage of those with type 2 
diabetes either would not develop it at all, or would 
have much better control

• in the real world, there is an epidemic of diabetes

• with good medical treatment (investigation, drug 
treatment, involvement of an health team in 
management) there is a better outcome











Beginnings...Beginnings...

• “Parents Pushing Boundaries”

• “A collaborative model”

• PSG attendances

• Wrap Around KidsTM

Thought number one: Upskill the schools





‘ LearningsLearnings’’ number 1...number 1...

• Nobody likes being told what to do, nor that 
they are doing something wrong

• especially by someone not perceived to be 
their superior in their field

• schools are stretched to the limit financially, 
and in resources



‘‘ LearningsLearnings’’ number 2...number 2...

• Professional development doesn’t work



New Plan!New Plan!

• Start your own school!



‘‘ LearningsLearnings’’ number 3...number 3...

• be sure your partners have the same, or 
compatible goals as yourself

• get agreements in writing

• think about money early and discuss it fully 
and frankly





Second school attemptSecond school attempt
• forming a not for profit association 

(Consumer Affairs Victoria)

• applying for charity status (Australian Tax 
Office)

• PBI status (Australian Tax Office)

• applying to open a school (VRQA: 
Victorian Registration & Qualifications 
Authority)

• Insurance, Workcover, OH&S, Planning etc



FoundationFoundation

• site

• equipment, technology

• funding

• staffing

• professional development

• opening crisis

•



ProgressProgress

• students

• disability applications

• wraparound process, family support

• new building



Partnerships and linksPartnerships and links
Central Access Ltd gymnasia

BenallaRural City Community Health pool

BenallaRural City Council businesses

WarrenbayneLandcare Group
NE tracks (Local Learning & Employment Network: LLEN)

Private allied health practitioners
GOTAFE (Goulburn Ovens TAFE)

NECAMHS (NE Child & Adolescent Mental health Service)
ATI (Autism Training Institute)

yoga teacher AISV (Association of Independent Schools Victoria)

drama for everyday life Shire Rural Access Worker

automotive program Benalla Support Group for children with special needs

Kendo program reACT (regional Autism Consultation and Training)

DSE (Dept Sustainability & Environment



Training and team developmentTraining and team development

EdSpaceEdSpace

VolunteersVolunteers

Future staffFuture staff

Teaching/healtTeaching/healt
h Studentsh Students

Teachers/support Teachers/support 
workersworkers

ATI ATI 

Community Community 
Partnerships (Partnerships (egeg

Central Access Ltd)Central Access Ltd)
LLENLLEN

AISVAISV

TAFETAFE

WraparoundkidsWraparoundkids
TeamTeam

The Centre (RTO)The Centre (RTO)

UniUni of of QldQld

La Trobe La Trobe UniUni

Auspicing
Certificates

Place to work from

Meeting volunteers

Motivation for staff

Staff training

Placement for 
trainees

Support staff 
recruitment

Research

FamiliesFamilies

Multidisciplinary Multidisciplinary 
teamteam



Getting people Getting people 
interestedinterested



ResearchResearch
• Evaluate  the processand the outcomes

• national education programmes (Evenstart)

• DBC (Developmental Behaviour Checklist)

• SDQ (Strengths & Difficulties Questionnaire)

• Uni of Melbourne (PhD students)

• ATI (Autism Training Institute)

• La Trobe University (masters student)

•



from schoolfrom school

“Whole of life planning”
•fundamental part of what we look at
•early practice of life/work skills
•VET course (vocational education)
•developing a portfolio of skills and evidence of this
•links with businesses
•local learning and employment network (LLEN)
•accommodation
•developing links within their own community 
(recreation and leisure, eg Kendo)



How to reproduce this in other rural How to reproduce this in other rural 
communities?communities?

• Elements needed:

• leadership from health/education sector

• passion and drive from families/support groups

• community partnerships (health/education/government/non-
government agencies)

• access to infrastructure (building) and expertise

• invest in technology, tools (eg WAK)

• skilled workers (health, education, support, administrative)


